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Origins τ Drivers for change

European Challenges

¸ Integration

¸ Knowledge based economy

¸ Globalisation

Objectives

¸ Promote employability

¸ Facilitate mobility 

¸ Increase competitiveness



Origins τEuropean ambitions: LISBON STRATEGY

by 2010:

¸Most competitive knowledge-based economy in the world

¸sustainable economic growth

¸better jobs

¸greater social cohesion

(Lisbon: March 2000, EU Heads of State and Government)



Origins τ European ambitions

¸ European education and teaching systems should become a world 

quality reference.

(Barcelona: March 2002)



Reforms were needed because...

óEuropean Higher Education is lagging behind. Compared to the 

United States, Europe is lagging behind in public and private 

investment in higher education. It is also lagging behind in the 

number and level of incoming students from other continents.ô

Viviane Reding

European Commissioner for Education and Culture

29 May 2003 
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R&D investment (ϵbillions)

0

50

100

150

200

250

300

350

EU-25 USA Japan

1995

1998

2001

R&D investment gap
between EU and US

Source: Key Figures 2003-2004 Data: OECD, Eurostat



Lisbon Convention(1997)

¸Jointly drafted by Council of Europe and UNESCO.

¸ Aims to facilitate the recognition of qualifications  concerning HE in

Europe.

¸ Status as of March 2015: 53 signatures.



Sorbonne Declaration(1998)

¸Signed by Ministers of Education of France, Italy, UK, Germany.

¸Harmonisation of the architecture of the European HE system.

¸Europe of  knowledge ïstrengthen intellectual, cultural and 

technical dimensions of Europe.

¸Mobility and cooperation must be enhanced. 



Sorbonne Declaration(1998)

¸ A system of two main cycles: undergraduate and graduate.

¸ Use of credits (such as ECTS) and semesters.

¸ Diversity of programmes, multidisciplinary studies, proficiency on 

languages.



Bologna Declaration- June 1999

Signed by 29 Ministers of Education:

Austria, Belgium, Bulgaria, Czech Rep., Denmark, Estonia, Finland, 

France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Latvia, 

Lithuania, Luxembourg, Malta, the Netherlands, Norway, Poland, 

Portugal, Romania, Slovak Rep., Slovenia, Spain, Sweden, Switzerland, 

UK



Bologna Declaration- June 1999

¸ Key document which marks a turning point in the development of European HE.

¸ Aims:

ð Building the Europe of Knowledge.

ð International attractiveness of European higher education.

¸ Reflects a search for a common European answer to common European 

problems.



The Bologna DeclarationΧ 

é commits their governments to reforming their university systems to 

create a so-called EUROPEAN HIGHER EDUCATION AREA by 2010.

The action plan to achieve this goal is known as the BOLOGNA PROCESS.



Bologna Declaration(1999) ςaction lines 

1. Adoption of a system of easily readable and comparable degrees.

2. Adoption of a system essentially based on two cycles.

3. Establishment of a system of credits (such as ECTS).

4. Promotion of mobility.

5. Promotion of European co-operation in quality assurance.

6. Promotion of the European dimension in higher education.



Salamanca Convention(2001)

¸ More than 300 European HE institutions gathered with the 

objective of formulating views on the Bologna Process and prepare 

input to the Prague meeting of the ministers.

¸ European Universities Association (EUA) is formed.



Salamanca Convention (2001)

The convention expressed determination to build a EHEA and discussed 6 themes:

1. Freedom with responsibility

Universities need autonomy and want to be held accountable.

2. Employability

Universities should prepare students to cope with the European labour market. Universities should 

contribute to transparency and recognition of qualifications by specifying the learning outcomes.

3. Mobility

A central value, requiring implementation of recognition instruments, e.g. ECTS, Lisbon 

Convention, Diploma Supplement, etc.



Salamanca Convention (2001)

4. Compatibility

A common, but flexible qualifications framework. ECTS should be used by universities not 

only for credit transfer but also for credit accumulation.

5. QA and accreditation

Need for a European platform to disseminate good practice. The role of ENQA should be 

considered.

6. Competitiveness 

Competition promotes quality. Competitiveness and cooperation is not mutually exclusive. 



Bologna action lines
Introduced in the Bologna declaration 1999

1. Easily readable and comparable degrees

2. Two cycle structure

3. Use of credits such as ECTS

4. Mobility

5. Cooperation in quality assurance

6. European dimension

Introduced in thePrague Communiqu® 2001

7. Lifelong learning

8. Involvement of students

9. Attractiveness and competitiveness of the EHEA

Introduced in the Berlin Communiqu® 2003

10.  Doctoral studies and synergies between EHEA and ERA



The Bologna Process expanding

Source: Zgaga (2009)Rev. educ. Sup 
vol.38 no.150

47 member 

countries in 

2015. 



Driving forces

¸Ministerial conferences

1. Bologna 1999

2. Prague 2001

3. Berlin 2003

4. Bergen 2005

5. London 2007

6. Leuven 2009

7. Budapest/Vienna 2010

8. Bucharest 2012

9. Yerevan 14ï15 May 2015

10. Paris 2018

¸ EUA

ï850 members.

¸ Bologna follow up groups (BFUG)

¸ Stocktaking

ïMeasuring the progress of the implementation

¸ Seminars and conferences.



Yerevan ministerial conference 14-15 May 2015

Main items in the agenda:

¸ The Bologna implementation report.

¸ Adoption of documents: 

ð The Standards and Guidelines for Quality Assurance in the EHEA.

ð The revised ECTS usersô guide.

ð European Approach for QA of Joint Programmes.

¸ Yerevan Communiqu®

ð Globalisation

ð Economic crisis

ð Changing political landscape

Source: EUA



Bologna process - achievements

¸ ECTS and Diploma Supplement.

¸ A common, comparable and easy readable degree structure: 3 cycles.

¸ European standards and guidelines for quality assurance in higher education.

¸ Qualifications framework for HE: level descriptors and learning outcomes 

approach.

¸ European dimension: joint degrees.

¸ Recognition: Lisbon convention.

¸ Doctoral education: EUA Council of Doctoral Education.



3-cycle structure 



qWorkload/duration for the most common 
Bachelor programmes in the Bologna countries 
2009-10. 

pWorkload/duration for the most common 
Master programmes in the Bologna countries 
2009-10. 



Length of 3rd cycle programmes (2010-11)



Share of programmes using ECTS credits (2010-11)



University Total programmed hours   
(including individual study)

Complettion rateafter 
6 years

University of Technology Eindoven 6720 44%

University of Twente 6500 41%

Universityof Technology Delft 6720 43%

Chalmers University of Technology 7200 60%

Lund University 7200 56%

¢ŜŎƘƴƛŎŀƭ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aǸƴŎƘŜƴ8600 38%

9¢I ½ǸǊƛŎƘ 8530 66%

University of Gent 10150 68%

Catholic University Leuven 9400 63%

Total study burden was... (1991)

Electrical Engineering programme

Source: IPR-EE Committee VSNU, 1992



Annual expenditure (USD) per student in tertiary 
education (2011)

Source: OECD Education at a Glance 2014

EU21 

average



Trends in expenditure on tertiary education as % GDP
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Gross domestic expenditure on R & D
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Gross Domestic Expenditure on R&D
as a percentage of GDP

Source: OECD iLibrary, 2009, 2013
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Gross domestic expenditure on R&D
as %of GDP

Source: OECD Factbook 2014
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International students

International students by country of destination (2012)

Source: OECD (2014) Education at a Glance

Source: OECD (2014) Education at a Glance


